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12 June 2026
Dear Parent/Carer,
Subject: Important Update to Behaviour Policy

I am writing to inform you of important updates to our school’s behaviour policy, which have been shared
with students in assembly.

This letter sets out our changing approach to the behaviour policy and will soon be followed by information
about our extended reward program which will further recognise the amazing work that most of our
students produce every day.

We hope that you will positively engage with these changes, with the aim of ensuring all pupils achieve
their academic potential. These changes will come into effect from Monday 22nd June 2026 and are
designed to further improve standards of behaviour, reduce disruption, and support all students in
achieving their best.

The behaviour policy will be updated in full and will be available on the Academy’s website on 15%" June
2026. These changes will then be reviewed prior to the new academic year in September 2026.

Why are we making these changes?

e Promote and reward positive behaviour for all students
e Further reduce disruption both in lessons and around the Academy
o Ensure a more consistent approach to behaviour management

What are the Changes?

At CoPA, we intentionally use the term ‘correction’ rather than detention because it reflects our core belief
about behaviour and learning. A detention can suggest that a student is simply being kept in as
punishment, whilst by contrast, a correction focuses on helping students reflect on their behaviour,
understand what has gone wrong, and make better choices in the future.

1. Same-Day Correction System
We have adjusted the timings as follows:

Correction 1: Until 3:45pm

Correction 2: Until 4:30pm

Correction 3: Until 6:00pm

Correction 4: Saturday morning (Extremely rare but when necessary for significant behaviour
failures and may run for a period between 9am — 1pm)
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Failure to attend or poor conduct during corrections will lead to further consequences which may include
extended corrections, internal suspension, off-site re direction, Saturday correction, suspension or in
extreme cases permanent exclusion.

Parents/carers will be notified through Class Charts for all corrections, including a 6pm, by the close of
the academy day. If you require a class charts password, please contact admin@cityofpeterborough.co.uk
and the team will be able to give you an access code for this.

“Three R’s” for Classroom Behaviour

All classroom behaviour will follow a consistent stepped approach:

e R1-Reminder: A verbal warning will be given

o R2-Reflection: Recorded on Class Charts and results in a same-day after-school correction (until
3:45pm)

e R3 - Removal: Removal from lesson, recorded on Class Charts and issued with a 4:30pm
correction. When pupils are removed from a lesson, where appropriate they will be placed in
another classroom so they can continue their learning. Where this is not appropriate students will
be supported in the REACH rooms.

Additional expectations:
o Multiple R2s or R3s during the same day will lead to extended corrections and/or time in our internal
suspension which may extend to 6pm.

2. Out-of-Class Behaviour Expectations
Clear consequences are in place for behaviours outside the classroom, including, but not exhaustive:

e Correction 1:chewing gum (mints are permitted), fizzy/energy drinks, littering, inappropriate
language, out of bounds, anti-social behaviour, disorderly conduct (such as running in the
corridors), mobile phone use.

o Correction 2: hands-on behaviour, rudeness, refusal, truancy, vandalism, 2" mobile phone
offence

o Correction 3: 3™ mobile phone offence

3. Punctuality

Starting lessons on time is essential to ensure that every child receives the full benefit of their learning.
When students arrive punctually, the lessons can begin in a calm and purposeful way, allowing the teacher
to introduce the learning clearly and set expectations for the lesson.

Students have 3 minutes to transition between lessons. If students are late to lesson, the following will
apply:

e Arrival to lesson more than 3 minutes after start of transition will result in a 3:45pm correction

e Repeated lateness to lessons in the same day will result in escalating corrections

Late arrival to school will lead to a same day 3.45 pm correction. This sanction will not apply where public
transport or other external factors need to be considered.

4. Communication with Home

e All behaviour incidents and sanctions will be logged on Class Charts.

e Students will be informed of their correction in class and will be expected to report to the hall at the
end of the day. Failure to do so will result in a further correction time the following day. Repeated
failure to attend will result in an appropriate escalation of consequences.

e Parents/carers will receive notifications in real time.

e Direct contact will be made for more serious sanctions.

e It is essential that you have access to Class Charts to support your child. If you need any support
with accessing this platform, please contact us by emailing admin@cityofpeterborough.co.uk
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Moving Forward

These changes are designed to create a calm, safe and purposeful environment where all students can
reach their academic potential and thrive without disruption to their learning. We appreciate these changes
may cause some concern but believe that they will have positive impact on your child’s learning, this is our
aim. We welcome the opportunity to discuss any concerns you may have in person so please contact
admin@cityofpeterborough.co.uk.

Further updates to this policy may be necessary in September and we will communicate those accordingly.
We greatly appreciate your ongoing support in reinforcing these expectations at home. Should you have
any questions or concerns please contact the school on admin@cityofpeterborough.co.uk.

Yours sincerely,

Mr J. Ferrara
Senior Assistant Principal
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